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THE HIDDEN SPRINT

Jira boards hide subtasks one level down. To know what's
actually left on a story, you open card after card.

Hidden Dependencies
Click Path
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Subtasks, without the click-through.

An editorial X-ray of the inline subtask experience.

1
®
The Trigger: "N subtasks” chip
expands the list in-place.

Enter/Space to toggle.

The Action:

One click opens the issue in a
slide-in side panel. Zero page
reloads.

?
B ACME-3150 =

Optimize Search Performance

%4

@ ~
The Data:
View color-coded status badges

1“ 4 subtasks ~

" |

i

Add fuzzy-match scoring to the query builder
ACME-3180

DONE

&4 Guardrail: exact matches always rank first

IN PROGRESS
ACME-3181

& A/B experiment: typo tolerance on and off HPROGRESS
ACME-3182

& Update the search analytics dashboard T0 D0

ACME-3163

and assignee avatars instantly.
Unassigned work marked with a
dashed circle.

The Efficiency:

| e

Results are cached for 5 minutes
I to keep API calls light.

FIG. 03: INLINE SUBTASK ANATOMY & INTERACTION DIAGRAM
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Accelerate your backlog grooming.

Hover any issue to see its subtasks instantly. A floating ‘Refresh Subtasks'
button rescans rows seamlessly as you scroll.

Backlog Storefront — Search Platform - 14 issues RE-SGI"‘I your Uiew on the ﬂy
 ACME-3154 kMEn:handising rules for seasonal collections Urder Su btaSkS by
=
| ACME-3154 - 3 SUBTASKS =
Rule builder Ul - DEfaUII [:JII'E‘I Dr{jEr) »
ALME-31/0 IN PROGRESS
= Status (To Do = Done, or rever e e
Preview mode for merchandisers sla Snee
ACME-3171 8 ASSig nee v Status (Te Do = Done, or reverse)
Migrate legacy pinned products Assignee
ACME-2172 2 KE? or Sumr‘ﬂarj,-’ Key or Summary
L
) Refresh Subtasks
L
FI LEI D BACH SORTI! ITER



The persistent pad.
Park it now, pick it up after.

An exploded diagram of the persistent
notes and guidance pad.

- )
Docking Controls: Park it in

(_ -‘\l - _i-”.-?,b
Autosaving Markdown editor. Ak . %cr%%

: ~ L s -
Formatting toolbar for standup O] @%? %:h,?% o @
notes that survive tab changes. P -
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'5?4.._,:!__ ’A’ﬂ-r%
S, v %,
®

(®) one of six grid positions, or
free-drag it anywhere on screen.

e J

-
Scale Controls: On-the-fly

,r) text scaling (80% to 250%)
so the whole room can read

it during a demo.
\ E J

FIG. 05: NOTES PAD ANATOMY & INTERACTION DIAGRAM
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Context when you need it.

A floating pad adapts for how a state-machine.

p

Scrum Board

-

Iﬂﬂi‘a

Project Page

Page Guide Logic

Automatically detects Scrum vs. Kanban and shows standard practices
linked to official documentation.

Access Logic

No more “why can't | move this card?”

- Instantly see your exact permissions (e.g., "You hold 8 of 11 permissions”).
- ldentifies the specific Project Lead to ask for access.

- Bypasses admin screens entirely.

A

FIG. 06: CONTEXTUAL ADAPTATION & LOGIC FLOW
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Hide Al Chat with a single switch.

The native software gives you no built-in way to turn off its floating Al assistant.
One toggle hides all entry points, instantly giving you your screen real estate back.

:i: & File Edit View Projects Towkehots [ AlChat @ Q # > 0 o
| B B I H | = @ -— 2

E B I U S £ & = % - [3AskAl

Y Merchandiing rules doro — book 15 minutes

BEFORE: CLUTTERED STATE

Al ASSISTANT HIDE

AFTER: CLEAN WORKSPACE

i &» File Edit View Projects Voritshots Q % & O 9
| D B I H | = @ — 6ol

=

*
o4

FIG. 07: Ul CLUTTER REDUCTION & SWITCH CONTROL
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The joy of ‘Done’.

& , B
. ‘), : DONE - ._l.’ -
v .,\‘ SSUE-101 _’ P *

. * F— | ' »
ot = B
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> @ ./f/' .\\.\. & w
s @& i - ® \

] ¢ & o

- 8 Animation Styles: Confetti, Fireworks, Shooting Stars, and more.

- Smart Triggers: Celebrate any issue, or only issues assigned to you.

- Custom Statuses: Automatically discovers statuses on your board.

- Accessible: Fully respects OS-level reduced-motion settings.

|"' s
URLFlows 5
for Jira Celebrations
{; Ap
Done Celebrations &
o TUT Lo
= e
@ s
ATy esauE 15 mdved 1 Done
= Sublask:
Moo W o Begress B fevew | EdDone | l_. Ellr.l'r\ﬂ'-rlej
1 Backup = - 2
b 7 (1 3. Dose. Ready for Polyase i Cengaled, oo Bos
e
Bl Faru
Goufatt] Shower (delaull]
Reset this section
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o Recet Colebrations to delauhs
4 Soafbak 1 gk
F,

L

FIG. 08: CELEBRATION SETTINGS & ANIMATION
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The Noir Collection. Make it yours.

21 Themes -,

Featuring pure-black variants: Aqua Nair,
Ember Noir, and Viridian Noir.

Automatic Match

Reads the native color mode and seamlessly swaps
petween your chosen Light and Dark themes.

Hover Highlights

10 distinct pointer highlight styles including
Spotlight Ring, Clean Border, and Lift & Shadow.

Readable by Default

Every bundled theme clears strict WCAG AA
4.5 contrast ratios.

L

A

B Aqua Noir
Cyanonpureblack +
Deep Purple Noir

Deep on pure black

B Ember Noir

Warm orange on black

Crimson Noir
Warm orange on black

" Viridian Noir

Emerald on black

Cobalt Noir

Cobalt on pure black

-

FIG. B89: NOIR COLLECTION THEMES & DETAILS
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Privacy by Design. Zero Egress.

User Browser

F
Th

=¥ e

%
N

\

100% Local

Runs entirely in your
browser using extension

sync storage.

Native API
Calls the native REST
API using your existing

session and permissions.

) g %
20

=

External Servers
& Trackers

FI1G.

DATA ELOCKED ’

18:

R

Native Cloud API

F
T el

No Tracking

No analytics, no external
servers, no data collection.
Nothing leaves your machine.

F,

ZERO-EGRESS SYSTEM ARCHITECTURE & DATA FLOW
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Friction vs. Flow

Task

Viewing 5 subtasks

Checking project access

Taking standup notes

Hiding Al Assistant

Vanilla Software

5 clicks + wait for
page reloads

Ask admin or hunt
for settings

Requires a separate
app or tab

Impossible

.

Augmented Flow

O clicks (visible

Inline instantly) ¥
On-screen natively in v
the Guidance pad

Persistent floating pad 7

on every page

1 simple toggle switch v/

FIG. 83: FRICTIOM vs. AUGMENTED FLOW COMPARISON MA

TRIX
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Stop clicking. Start flowing.

Free, forever. No accounts, no sign-ups, no bloat.

(Available now on the Chrome Web Store)

Install it once and take back your board.
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